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BUCKS COUNTY
WORKFORCE

DEVELOPMENT BOARD

EXECUTIVE COMMITTEE
DRAFT AGENDA
August 30, 2029, 12:30 p.m.

Welcome and Opening Remarks, Jim Horan
|.  Approval of May 15, 2023 Executive Committee minutes (VOTE)

Il.  Reviews and Updates, Billie Barnes

e Update on pending grant applications and recently approved
proposals

¢ ARPA funding-Workforce-on-Wheels update

e Aim & Attain, Near Completer Grant update

¢ Indirect Costs

e Leadership Coaching and Staff Excellence Training-update

e New Board Appointment-Small Business Seat Vacancy

e CareerLink Relocation

e Revision of Technical Writer job duties/description

[Il.  Additional Discussion
V. Public Comment

V. Next Executive Committee Meeting, Wednesday November 15, 2023,
9a.m. on Teams

VI.  Closing Remarks and Adjournment, Jim Horan (VOTE)
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BUCKS COUNTY
WORKFORCE

DEVELOPMENT BOARD

EXECUTIVE COMMITTEE
MAY 15, 2023, 3 P.M.-VIRTUAL
MINUTES

Meeting Attendees: Chair, Jim Horan, Billie Barnes, Greg Krug, Mark Hoffman, Erin Lukoss, Kris
Shovlin, Marybeth Williams

Opening Remarks: Jim Horan called the meeting to order at 3:03 pm and thanked the
group for flexibility in rescheduling.

Minutes Approval: Greg Krug made a motion to approve the February 15, 2023
Executive Committee minutes and Erin Lukoss seconded the motion. The minutes were
unanimously approved.

Reviews and Updates, Billie Barnes

Update on pending grant applications and recently approved proposals: The Board
received the Near-Completers Grant Round 2, totaling $1.3 million. We will focus on
communications and outreach to Bucks County residents who withdrew from college
before completing a certification or degree. The grant has broad eligibility, and we want
to capture many students through our partnerships with EDSI, DelVal, Bucks County
Community College, and Holy Family University. Students will have tuition, fees, and
outstanding balances paid through the grant. Supportive services including travel,
childcare, career services, and counseling will also be offered. Kris Shovlin will
coordinate the grant and will fill the open WED position, Business Development
Specialist. Greg Krug asked about marketing to industry partners and creating a video
promoting the opportunities WED will coordinate with NouSoma. Link to the press
release posted May 15, 2023: Bucks WED Awarded $1.3M to Help Job Seekers
Obtain Degrees

New Requests for Funds (RFF): With additional requests being prepared, WED has
requested from the State $651,081.42. Billie Barnes shared the RFF Form and
commented on several requests. Funds for a Security Guard at the PA CareerLink®
Bucks County will lessen partners’ required contributions. Additional fund requests
include a collaboration with Bucks Community Health Improvement Project (BCHIP)


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.buckscounty.gov%2Fcivicalerts.aspx%3FAID%3D741&data=05%7C01%7Ckshovlin%40buckscounty.org%7Cbb1ce0eeabcf4e25911f08db557dd8bf%7C84e2e871e7fc4b00a387ce8840a4e58d%7C0%7C0%7C638197771214295972%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bnEHfQJ83ALLjN4jshlrClrvmVy7aHIXTG2YNBsdqss%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.buckscounty.gov%2Fcivicalerts.aspx%3FAID%3D741&data=05%7C01%7Ckshovlin%40buckscounty.org%7Cbb1ce0eeabcf4e25911f08db557dd8bf%7C84e2e871e7fc4b00a387ce8840a4e58d%7C0%7C0%7C638197771214295972%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bnEHfQJ83ALLjN4jshlrClrvmVy7aHIXTG2YNBsdqss%3D&reserved=0
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Greg Krug suggested reaching out to Dr. Rusiloski regarding a related pilot program with
Delaware Valley University. The Committee further discussed two submitted requests
for ESL participants. There is increased need to expand programs partially due to
Ukraine refugees needing communication support, skills assessments, job placement,
translation services, and ESL courses. Outreach translation to Russian and Spanish will
broaden communications to the largest immigrant populations served by PA
CareerLink® Bucks County.

ARPA funding: Ms. Barnes shared an image of four sides of the Workforce on Wheels
(WOW) bus wrap. WED Researched specifications with other Workforce Boards to
determine the final structural plan. WOW will not include a rest room and will use the
space for storage. Farber Specialty Vehicles anticipates a September 2023 delivery.

The Bucks County Community College Entrepreneurship program’s first cohort began in
early May and is at capacity. Additional cohorts will be implemented, and the next
session begins on September 14. The flyer was shared.

Indirect Costs: Ms. Barnes will be meeting on May 25 with Margie McKevitt and the
County’s Director of Finance to gain an understanding of indirect costs charged to WED.
Large expenses include solicitor costs and resolution requests for approval at
Commissioner’ Meetings. Controller’s office and IT charges are also impactful charges.
Jim Horan offered to participate in the meeting, offering his expertise.

Local Plan: The 2021-2024 Bucks County WIOA Plan Modification Summary will remain
posted for comment on the website through June 8, 2023. The document will be
presented to the Board for a vote and potential modifications. The document will be
included with minutes.

New Contract Awards: Ms. Barnes thanked contract review team participants.
o The In School Youth contract award to BCCC was approved by the Board
of Directors.
o The Out of School Youth contract award to BCCC was approved by the
Board of Directors.
o EDSI will present to reviewers to broaden descriptions of the Title |
proposal submission.
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Leadership Coaching and Staff Excellence Training: There were some team building
issues among the PA CareerLink® Bucks County managers, and WED decided training
and development would be beneficial. Proposals from four organizations were
reviewed: Temple-Fox will provide Leadership Coaching that will begin on June 22,
2023. The coaching will include mentoring, a 360-degree review with feedback, and
in-person and virtual session. The proposal will be shared with meeting minutes.
Staff Professionalism training for approximately 30 PA CareerLink® Bucks County
staff is slated for next program year. WED will share information as the class is
coordinated.

Board Membership: Commissioner Harvie recently appointed Cathy Valeriano,
President, Sesame Place, to the Board of Directors. Doug Edwards, President, Exact
Solar resigned his position on the Board. WED will seek a replacement for the small
business role, and the Committee was asked to refer potential members.

IV.  Additional Discussion: Mark Hoffman thanked the chair and Billie Barnes for the
meeting’s efficiency.

V.  Public Comment: No public comment was made.
VI.  Next Executive Committee Meeting: Wednesday August 30, 2023, 12:30-2 pm.

VIl.  Adjournment: Jim Horan thanked the Committee and adjourned the meeting at 3:48
pm.

Respectfully submitted by Kris Shovlin, May 18, 2023
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